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A qualified Financial & Management professional, seeking for a suitable assignment that is in one way challenging and demands quality education, skill sets & fast-hand experience on the relevant fields.      
  
CAREER SUMMARY:   	  
A highly motivated and result driven finance professional with above 15+ years of relevant experiences. An advanced level user of Oracle ERP and skilled in numerous financial and accounting fields including budgeting, reporting & consolidation, financial analytics, management reporting, insurance & risk management, investment appraisals, taxation etc. handled complex assignments effectively and with confidence both in a team environment and independently in numerous areas of finance including implementing innovative accounting practices and procedures to improve overall efficiency.   
 
  
 KEY SKILLS:  
	Financial  
	Management  
	Personal  

	Management Accounts  
Budget Preparation  
Financial Analysis  
Insurance & Risk Management  
Taxation  
Feasibility Studies  
	Supervisory skills  
Decision making  
  
	Communication skills  
Good IT knowledge  
Presentation skills  
High level of integrity  
  


 
Career Highlights:    
· Rich experience in Management Reporting and Reviews, Quarterly Financial Reporting, Budget Analysis, Financial Reporting, Feasibility Analysis etc.  
· Gained expert knowledge on insurance covering a detailed study of the existing insurance policies across the group along with Insurance consultants and detailed reporting on reviews for all such policies.  
· First-hand experience into new divisional set-up’s and offering one stop solutions to set up Chart of Accounts, Accounts Payable, Accounts Receivable, General Ledger and Fixed Assets etc.  

Work Experience Summary:  
  
	SL
	Last Designation
	Entity
	Tenure
	Period

	1
	Finance Manager
	Ali Bin Ali Holding, Consumer Electronics Cluster
	0.5 years
	Jul’24 – Cont. 

	2
	Accounting Manager
	The Market Hall WLL, Monoprix Qatar
	1.5 years
	Jan’23 to Jun’24

	3
	Store Financial Controller
	The Market Hall WLL, Monoprix Qatar
	5.9 years
	Mar’17 to Dec’22

	4
	Group Senior Financial Analyst
	Ali Bin Ali Holding.
	6.6 years
	Aug’10 to Feb’17

	5
	Finance Supervisor
	Warid Telecom International, Abu Dhabi Group
	3.7 years
	Jan’07 to Jul’10


Annexure: Details Job Experience.

EDUCATION:  
  
Academic:  
National University 									Year: 2003  
Masters in Accounting	 

  
Professional:   
Institute of Cost and Management Accountants of Bangladesh (ICMAB) 		Year: 2015  
Cost and Management Accountant (FCMA)   
  
Chartered Institute of Management Accountants CIMA (UK)  
CIMA (Finalist)  
  
 
PERSONAL INFORMATION:  
· Date of Birth: January 16, 1981
· Nationality: Bangladeshi by birth.  
· Gender: Male  
 
REFERENCES:  
1. Iftekhar Ahmad  
Group Chief Financial Officer (GCFO)  
Ali Bin Ali Holding
Iftekhar.finance@alibinali.com 


Annexure:
1. July 2024 to Continuing. - 	Finance Manager, 
                                                            Consumer Electronics Cluster, Ali Bin Ali Holding.
       Dohatna Innovative Distribution, Prime Distribution, A&N Trading.
Job Responsibilities: 
· Operations:  
· Managing the accounting and monitoring systems for the division
· Responsible for timely preparation and submission of financial plans, budgets and forecasts.  Actively participates in the complete budget process.
· Responsible for timely preparation and submission of monthly, quarterly, yearly Management Reports and Financial Statements
· Manages short- and long-term cash-flow position of the division
· Implement industry specific KPIs to monitor business performance.
· Reviews and validates all agreements concerning financial obligations and other actions requiring a commitment of financial resources.
· Ensures insurance coverage as required
· Safeguarding of all the Fixed and Current Assets of the division.  Also ensuring qualitative reporting of balance sheet components.
· Develop and ensure proper internal control
· Implement accounting system which ensures smooth preparation of monthly accounts.
· Ensure compliance with Group policies and IFRS requirements.
· Raise awareness along with the Group Finance resources in terms of managing the Business Risks. Actively participate in the development of business strategy in line with the Group's vision, mission and business objectives.
· Formulating strategies to be used in the long-term financial plans for a business unit
· Prepare and report Project profitability for all existing and new projects.
· Financial feasibility for acquisitions and/or working in a large projects managed by a number of companies 
· Provides advice on all matters to the Division Head in the formulation of and achievement of   overall division and group objectives
· Identify along with the Division Head all risks and opportunities to business performance and report on KPI’s






· Others:  Analysis, People Management, Innovation.
· Provides relevant financial information to Influence key commercial decisions 
· Interfaces with bankers, auditors or statutory regularities etc
· Ensures that new recruits are properly inducted into the operations
· Sets performance objectives and KPI’s for all assigned employees
· Coaches, mentors and where required, conducts training of employees 
· Manages performance, taking corrective action, where required, on poor performers in line with policy
· Responsible for the succession planning for the different roles within the department
· Analysis information like competitor performance, market trends, product profitability, customer profitability etc and provides inputs for the purpose of decision support
· Analysis of variances versus budgets, last year on a monthly basis and variance strat plans on a quarterly basis.
· Analyse performance trends based on historical data for effective decision making.
· Researching the different factors that influence business performances
· Developing management techniques for the purposes of minimizing the financial risks
· Reviewing and evaluating cost management and reduction opportunities
· Continuously seek business process improvements
   				        
2. January 2023 till to June 2024 - 	Accounting Manager, (Acting Finance Manager)
    			                   The Market Hall WLL, Monoprix Qatar a concern of Ali Bin Ali holding. 
Job Responsibilities: Same as Finance Manager Responsibilities.

3. March 2017 till to December 2022 - 	Store Financial Controller. 
    		                  The Market Hall WLL, Monoprix Qatar a concern of Ali Bin Ali holding. 
Job Responsibilities: 
· Customer/Supplier:  
· Maintain and manage positive working relationships with customer/supplier/principal to ensure effective receivable/payable management. 
· Provides relevant financial information to influence key Store decisions. 
· Interfaces with bankers (Loan Repayment, CIL schedule, Sales Collection, Card Commission), Auditors (Yearend, Interim) or statutory regularities (Compliances with Municipalities requirement) etc.  
· People Management:  
· Set performance objectives and KPI's of all assigned employees. 
· Manage performance, taking corrective action, where required in line with policy. 
· Responsible for the succession planning for the different roles with the Finance Team.  
· Analysis:  
· Analyzing Sales: Ensure consistency of daily sales forecast, identifying low performance gaps, analyzing the 20/80 performance gaps, the penetration ratio and the quantity sold. 
· Analyzing Margin: Providing daily margin Analysis, Analyzing Margin gaps, analyzing Top margins and calculating the margin of the inventories. 
· Analyzing Inventory differences.  
· Waste Analysis: Providing analysis of Waste higher than sales and analysis of top 40 Waste Items. 
· Staff Cost Analysis: Providing analysis on actual vs. budget, productivity and absenteeism. 
· Analyzing Stock Depreciation Provision. 
· Analyzing and reporting Monthly Stock status situation by Sections. 
· Analysis particular aspects of operating expenses such as Logistics Costs, Marketing expenses, Consumable expenses etc. 
· Analyzing Store Working Capital as defined in the budget.  	Analyzing Weekly trend of Store Performance. 
· Innovation:  
· Developing management techniques for the purposes of minimizing the financial risks. 
· Reviewing and evaluating cost management and reduction opportunities. 
· Continuously seek business process improvements. 


· Operations:  
· Ensure all Insurance Coverage. 
· Analysis Risk Management Policy, Business Continuity Planning and implementing action in accordance with Group. 
· Ensure Cash security is in accordance with Monoprix guideline by conducting regular and surprise cash count. 
· Responsible for developing Store monthly results reports. 
· Defining and controlling all Sales Promotion/Stock clearance Process. 
· Monitoring OPEX vs. Budget and initiating Saving Plan to reduce the OPEX. 
· Being a member within route, ensure respect for stock and expense LPO issuance. 
· Ensure Compliance with Municipality and reporting all issues. Matters of Warehousing, product expiry and disposal of non-complaint stock would be matter of concerns to be reported and worked out. 
· Monitor Staff Cost Structure and Hiring Plan vs. Budget and overtime. 
· Preparing and Organizing Monthly Performance Review on Financials, Stock, Expenses, Sales, % Margin and counter cash flow. 
· Initiating Waste and Shrinkage Committee consisting of upper management, Department heads and Section Managers. 
· Participating in the Store Meeting Process (Daily Briefing, Weekly meeting, monthly performance review). 
· Creating and initiating Finance Training for Team.  	Controlling Policy and Procedure of the Store. 
· Strategy:  o Actively participating in the development of Store strategy in line with the Division's vision, mission and business objectives. 
· Providing advice on all matters to the Store Manager in the formulation of and achievement of overall division and group activities. 
· Identifying along with the Store Manager all risks and opportunities to business performance and report on KPI's.


4. August’ 2010 to February 2017 –         Group Senior Financial Analyst  
	                  Ali Bin Ali Holding  
                                                             
Job Responsibilities: 
Reporting, Analysis & Internal Control Reviews:  
· Reviewing management reports for 36 divisions & other subsidiaries across the group. [image: ] Consolidating Group Financials.  
· Monthly Internal Controls Review.   
· Quarterly Financials.  
· Feasibility studies on business proposals for various industries  
  
Budgets & Management Representation:   
· Reviewing budgets of all divisions, subsidiaries and associates of the Group.  
· Preparing reports for the senior management on yearly growth, expense efficiency, learning curve etc.  
· Detailed reviews and reporting of Change Statements, Change Management and Experience Curves.   
· Coordinator for periodic Management reviews of various business streams.  
  
Insurance, Tax and Allied job roles:  
· Withholding Tax.  
· Central Knowledge depository for Annual Tax Filings.   
· Reviewing Insurance Policy Coverage for divisions across the group.  
· Feasibility Studies and new company/divisional financial & operational set-up.  
                                                                
5. January 2007 to August 2010 –      Finance Supervisor  
          Warid Telecom Int’l Ltd. (Abu Dhabi Group Telecom Asset) - Bangladesh.                                
                                                                    
Job Responsibilities: 
· Control all Telco & Non-Telco Inventory. 
· Prepare VAT calculation & report. 
· Prepare Tax Deduction at sources (TDS) statement for various Franchises. 
· Submit monthly revenue performance presentation. 
· Maintain physical verifications of inventory with logistics and Customer Care department in monthly and yearly basis. 
· Maintain fund flow statement for BTS payment. 
· Follow up of the credit limit, commission, Tax and Vat related issue of the franchises and monitoring all the activities of regarding the International Roaming. 
· Preparation of daily, fortnight and monthly revenue report. 
· Preparation of Bank reconciliation statement. 
· Work & control twenty windows of TABS (Telecommunication Administrative & Billing System). 
· Control Base Transceiver Station (BTS) payment. 
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