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Curriculum Vitae of                                                     
Md. Tanvir Ahmed, ACMA
Contact @ Cell: +88-01727-777770 or
E-mail: mdtanvirahmed777@gmail.com
Professional Summary: 
Results-driven Finance Controller with Ten years of experience overseeing financial operations in dynamic corporate environments. Proven expertise in financial analysis, budgeting, forecasting, and implementing robust internal controls. A strategic thinker with a track record of optimizing financial processes to drive efficiency and enhance overall organizational performance. Adept at collaborating with cross-functional teams, leading financial reporting efforts, and ensuring compliance with regulatory standards. As a professional accountant, I demonstrate a commitment to excellence in financial management. Seeking to leverage strong financial acumen and leadership skills to contribute to the success of a forward-thinking organization.

Key Areas of Expertise:
· Possessing extensive knowledge in the following areas: 
· Direct Export Company in woven business. 
· Deemed export company (Spinning, dyeing, Chemical, Trims, Printing, and Embroiders). 
· Mobile distribution, lifestyle business, Aviation, Construction Company. 
· Agribusiness. 
· IT and logistics business.
· Conducting in-depth financial modeling for decision support and identifying key financial trends and insights.
· The budget control system is implemented in the “Union Group,” and monthly monitoring is conducted in collaboration with management.
· Business projection analysis for short and long-term periods aligned with the budget.
· Possessing extensive knowledge of project budget preparation, fund forecasting, and the preparation of project profiles for loan preparation.
· Demonstrating experience with various project budgets, fund flows, monitoring, and financial performance. Proficient in compiling, verifying, analyzing, interpreting, and disseminating critical financial data (actual, forecast, and budgeted).
· Having experience with various software and modules. 
· Successfully implementing controlling modules and providing valuable staff training to ensure seamless adoption.
· Leveraging strong communication skills to build relationships both internally and externally, fostering strategic partnerships critical to organizational success.
Career Development:
Babylon Group:  http://www.babylongroup.com. 
2019 November to till date
[bookmark: _GoBack]Finance Controller: Responsibilities for the unit include Woven Business, Agribusiness, Trims, Printing & Embroidery, IT and Logistics Business.


Duties/Responsibilities: 
· Prepare and analyze financial statements, ensuring accuracy and compliance with accounting standards. Provide regular financial reports to senior management and other stakeholders.
· Develop and manage the company's budgeting and forecasting processes. Collaborate with various departments to gather relevant financial data for budget preparation.
· Establish and monitor internal control systems to safeguard company assets and ensure the accuracy of financial information. Implement and enforce financial policies and procedures.
· Ensure compliance with relevant financial regulations and reporting requirements. Coordinate with external auditors during financial audits and address any audit findings.
· Conduct financial analysis to support strategic decision-making. Provide insights into key financial metrics and trends.
· Manage and forecast cash flow to ensure the organization's liquidity. Implement strategies to optimize working capital. 
· Monitor and control costs, working closely with other departments to identify cost-saving opportunities. Analyze variances between budgeted and actual expenses.
· Work with tax professionals to develop tax planning strategies.
· Oversee treasury functions, including managing relationships with banks and other financial institutions. Optimize investment and financing strategies.
· Identify and assess financial risks. Develop and implement strategies to mitigate financial risks.
· Oversee the implementation and maintenance of financial systems. Stay informed about new technologies and tools that can improve financial processes. 
· Lead and manage the finance team. Develop and mentor finance staff, fostering a culture of continuous improvement and professional growth.
· Contribute to the development and execution of the company's strategic plan. Provide financial insights to support long-term business goals.
· Review financial terms of contracts and agreements. Participate in contract negotiations to ensure favorable financial terms.
· Establish receivable & payable controlling system in the organization. 
· Communicate financial information to various stakeholders, including senior management and board members.
Collaborate with other departments to provide financial insights and support decision-making.

Union Group of Companies, http://www.uniongroup.com.bd/
From the period Mar-2014 to Oct-2019 
Cost Controller: Responsibilities for the unit include Spinning, Dyeing, Chemical, Mobiles Division, Aviation, and Lifestyle.
 
Duties/Responsibilities:
· The budget control system is implemented in the organization, and Standard Operating Procedures (SOPs), policies, and processes are developed to ensure compliance.
· Successfully implement the standard costing system for both manufacturing and trading companies.
· Develop and manage budgets for various projects, monitoring and analyzing budget performance against actual expenses on a regular basis.
· Analyze costs to identify areas where efficiency improvements can be made and monitor and report on cost trends to management.
· Investigate and explain any variances between budgeted and actual costs, providing regular reports on budget variances to management.
· Implement cost control measures to ensure adherence to budgets and identify and implement cost-saving opportunities without compromising quality or efficiency.
· Prepare regular financial reports for management, highlighting key cost-related metrics and providing insights into financial performance and trends.
· Monitor and control inventory levels to optimize working capital, implementing systems or processes to reduce excess inventory or stock outs.
· Collaborate with the department head to find strategic ways to minimize wastage.
· Ensure compliance with financial regulations and internal policies, working with auditors to provide necessary information during audits.
· Communicate cost-related information to various stakeholders and provide training or guidance to other departments on cost control measures.
· Identify and assess financial risks related to cost factors and develop strategies to mitigate identified risks.
· Undertake business reorganization for the trading and manufacturing company.
Professional Qualification: CMA qualified in ICMAB. 
Academic Qualification:

	Year
	Degree
	Institute
	Result

	2008
	MBS
	Dhaka College
	1st Class

	2003
	B.Com (Pass)
	New Model Degree College
	2nd Division

	2000
	HSC
	Dhaka City College
	1st Division

	1998
	SSC
	Dhanmondi Govt. Boys’ High School
	1st Division


Personal Details
· Father’s name		: Md. Lokman Ahmed
· Mother’s name		: Rawshanara Begum
· Date of birth		: July 13, 1983
· Religion		: Islam (Sunni)
· Marital status		: Married
· Nationality		: Bangladeshi
· Present Address	: 234, south pirer bag, Dhaka-1216.
· Permanent Address	: Village: Charmotora, Post: Nayahat, Thana: Faridganj. Chnadpur. 
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